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ABSTRACT 

For over 15 years, the Dean for Educational Services 
at Jefferson Community College (New York) has regularly identified 
and written to students whose mid- term grades indicated that they 
were in potential academic jeopardy. During fall 1988, a study was 
conducted to measure the effect uf this intervention strategy on 
grades and persistence. Of the 106 students who received two or more 
F's, Incompletes, or Y*s (abandonment grades) at mid-term, 54 were 
sent a letter explaining the signif- ance of t.heir grades and 
encouraging them to consult with the..r advisor or division chajr or 
to complete the formal withdrawal process if they did not intend to 
complete the semester. Study findings included the following: (1) 
half of the students who received the letters and half of those who 
did not acted upon their mid-semester grades by exercising the 
college's course withdrawal option or by improving their grades; (2) 
the students who received the letters had a higher number and ratio 
of withdrawal grades than those who were not contacted; (3) among 
students who did not withdraw, both groups showed similar final grade 
distributions; (4) both the students who received the letters and 
those who did not had significantly more Y grades at the end of the 
semester than at mid-semester; (5) students who received the letters 
had a 61% fall-to-spring persistence rate, while those who did not 
had a persistence rate of 44%; and (6) of the 106 students in 
academic jeopardy at mid-term, 50 received letters of academic 
censure at the end of the semester. (AYC) 
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Jefferson Community College 
Watertown, New York 13601 



A Research Report on the 
Fall 1988 Mid-term Deficiency 
Follow-up Project 
March, 1939 

by 

Frederick J. McCarthy, Ed. D. 
Dean for Educational Services & 
Director of Institutional Research 

BACKGROUND: 

For over 15 years, the College's Dean for Educational Services 
has regularly identified and written to JCC students whose 
mid-term grades would suggest that they were in potential 
academic jeopardy. The program was initially developed in 
partial response to a Middle States review that supported 
strengthened counseling and advisement services at the College. 

This intervention program was alto developed to be consistent 
with an important monograph on Student/Faculty advising at the 
time"^ and on the need (cited by the American Council on Education 
nearly 40 years ago) "to achieve a higher degree of integration 
between student personnel services and instructional 
programs . . "-^ 

The objective of contacting these at-risk individuals has been to 
promote both student success and its corollary, institutional 
retention. Based on many years of experience, some 100-150 JCC 
students (8-12%) will be involved in thi:: process during any 
given semes'^'er. 

Research at other institutions tends to support "early warning" 
systems as having "...a positive effect on student academic 
performance..."— In this same context, a Miami-Dade Comriunity 



- ^The Role of Coanseling Services at Jefferson Community College ^ 
A Report Prepared for the Middle States Association of Colleges 
and Secondary Schools, September 1974, pp. 17-18. 
-^Hardee, Melvene, "Faculty Advising in Colleges and 
Universities," Student Personnel Series No. 9 , American College 
Personnel Associ ation , Washington , D . C . , 1970 . 
^Ibid., p. 9. 

^Roueche, J.E.; Baker, G.A., III, Access & Excellence; The Open 
Door College , Community College Press, Washington, D.C., 1987, 
p. 81. 
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College self-study has been quoted as indicatinq that "it is 
iJ^Sfir^ to notify students by mid-term if t^e^student -s 
academic performance is not satisfactory. "5 ^"^ent s 

?n?i!S^I°" of the efficacy of this JCC program to date has been 

iS^o^fd Si?h^?L^!?!„K^"'^^^^y ^^^^^ °" intuition Of thotl 

)i ^® effort as well as general anecdotal feedback 
from the College community (including facultv staff ;?,,Honf= 
and student family members) I In the^oS^foraa! ?I^iew Shis 
activity, a S5)ring 1988 survey found that two -thirds of ?he 
IrScSs!^''^''^^'''"^ ^^^^ positive aiou? tL 

The number of mid-term at-risk students who were identified in 
SDring''en?S?lSrJ ^?%P^=^ three fall terms and tSeir sSiseqiSnt 
spring enrollment status (expressed as a percentaae of the fiii i 
group) IS presented in Fi^re 1., FALL AT-RISK STUHpStc; 
PERSISTING "TIL SPRING STUDENTS 



Fall At-Risk Students 

persisting to spring census date 



Percent 




Spring 1987 Spring 1988 Spring 1989 3 yr Average 



% Enrolled Spring 



Figure 1 



|lbid . . p. 81. 

/?nSfJ!;^ F^f^^^ick J., Mid-term Deficiency PnllnT^-np , 
OcJoJer? l?St! ^^^^^^^^ Report #2), Jeffersin Community College, 
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ritS?neJ*fo?°?h*.^5^?i^P?^°^^™^^®^y ^^^^ °^ the fall at-risk group 
^ai 1 I?« • following spring semester. Retention rates for^ 

53% rSsSciiLf;"'^r^" 1986 through 198? a?e J^J/Ufand 
53«, respectively, for a three-year average of 5i%. 

S^lp''LasurS^iie'e??ecrSf ^ study.was developed to 

gra§e??^SleSS?a?f'JSS o^ o?^?a?riSLs?eSjf1?^he°coi?lae ' 
?nSi5^i?Ion L^ilv????^ ^ ?eviif o^ftVi^ 

MID-TEBM GRADE DISTRIBUTION: 

student/faculty oontaSt ^2 p^oolss?^ H ^J?f thSr^Sif" 
activity presents a propitious time frame for annroDriSe 

irclAti^Jes ?o"bra;ii?2?e ^^-S".- not "L^eo'Su^but 

r.i.«i!.ll 2 available in the academic advisor's office^ 
The procedure for this mailing is outlined in somrSelaif befi^. 

IDENTIFICATION OF AT-RISK STUDENTS: 

is no?eI Sat ?h2^?2?/°^ improving their academic 'ouJIoSk. 
JLa?d to thei^ forwarded to students without 

ff^^Kf^-^u • f.^V^l-time or part-time status; the sole criter-i;, 
IS that the individual has two or more quest ionSte grJdSs" '''^ 

Uppendif i?emf ri-S^^'P^K if^^^^= ^^udent response form 
irocJdui^ i^J™f^,t^t^^°^?h D) constitute the normal operating 

^. this special mid-term intervention activitv in 

s?udei?s ^LrrS^^^J^ ^ °^ 1^"^^ ai Jheir ^omL, 

havf Seln'S?e?ted as'?o''SS?cro?^H^^'^ ^5^^^ ^^^^^^^^ ^ho 
cont^r<-«»H ? ? Which Of their advisees have been 

gi?l'irextrrsi|SJS„°l*"^ ^"^ """^ 



Letters 
It 
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By writing to students at their hemes, the Colleae is aHv«n^-?r,« 
Its message of caring aoout them and offering iJI f^fi aSeSiJ^of 

ctrsittlnt SitS^Jhf Xi"^ principle of this's^sJem is'feJt ?S^ie°' 
consistent with the observation offered by Dr. Vincent T-nto ^hai- 

that td co^™i?J ir=on?«neS'„?th°tiS? ^l^rV'h "tLil^ 
otie?Sisl''S Siif^rSIf "■^"'^^^^ ""ere they .^S"^ 



THE PMi 1988 mTERVENTION STDDY: 



release of fall 1988 mid-semester arades 106 
earned some combination of tw ol mo^e'-.-'a v.« 
S^ne^ed^llo if^S^tfd^f; ,9°ilectively, thesflSI s?SleAts' " " 

!it^sisii\*;e^i!fitn;s^i\gs'?r„ar;r2^i?°rji*^ 

mailing co each of these students. Prepared for first-class 

To create experimental and control groups fo*- this =tnHv th. 
Sui?^a?rL?ler™ assemble! in^lMic SrSeJ'a^S' 

JS^^Sl ?roV!2?li%ra?--? f^a^2^?n^^e|52?^<°- 
reDorts''fo?%?L^?«r'";''S*''' ""^^ semester grade 

Ifsutilirit^rilt^rj,^^^^^^^^ ^BLr. Of 

S?e»fJ?f!tS!^;?l-'.?S5-^^^^^^ 

PRELIMINARY ASSUMPTIONS: 

As noted above, the overall objective of the mid-i-*»>nn ^'r.^^^ 

it-s^ StT?rbeii e^S^^^^^ 

services offered by the ConJgr(ti?o?ing fiifnciarLS' ho???^'^ 
ol"JSX;ir^?SSedu?es 

incompletes.^S???^L'rciJrIe'aSS%?S2^^"S!|,|?L:??f"InS^ 
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academic advisement, in addition to feeling better about 
«nrt"?«iX!^:H^^^*'^K that students who are well advised 

« ^^f alternatives available to them may be in 

a better position to benefit from the JCC experience. 

J2rt?j?ni^i;^-i^^t.^^° ^'^r ^^^^ ^^""^ ^^'^^ program has helped in 
reducing attrition and promoting retention. Student/ faculty 
^^s^^^e?" fostered, and at-risk students have been 

liui^tt Jfj^^K^r^K^^S P?^=°"a^ options available to them. 
Students find that the College cares about them and, to some 
extent, family members become involved. As noted above, a clear 

intervention, would exhibit: «-LVing no special 

* Ifi'hit'^^ I grades (alternatives for improvement cited 
and official withdrawal procedures known along with 
specific time parameters) . 

* More W grades (alternative to above where passing not 

possiJDie) . r 3 

* Higher rate of completion of the fall 1988 semester. 

* ^''^JJ^-f^^^^ °^ persistence from the fall to the spring 



FINDINGS: 



Figure 2. FALL 1988 GRADES OF AT-RISK STUDENTS presents the 
TicTnrtS! ?i; ^-J -"^^^5^^®^ assigned to the 106 individuals 
iS?ai o? ^Sn^S^^^^S"^^-. Jc^u^^latively, there were a comb: ,ed 
g?alL°at finals!' ^ ' mid-semester and 301 . ch 

It is clear that both the experimental and control group students 
ihlt tZ S^J^^f niid-semester grades, while it is noted 

^It ^^^^ ?eries are gross tallies and, as such, do 
?iLll i?^wo„?5^"^^^ in specific course grades from mid-term to 
finals, It would appear that students exercise the Colleqe's 
course withdrawal option or otherwise improve these gradls. 



McCarthy, op. cit , , p. 2. 
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Fall 1988 Grades of 

At-Risk Students 

Gioup 
Letter Mld-ierm 



25 



Control Mid-term 



Letter Ftnal Grades 



Control Final Grades 



Figure 2 
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O 
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130 



150 




160 



100% 



accepted, subject t! furthi? sialistici! rS! ^^"tatively 

lxDer?S^n???"^ ^''^^^^ increased from 19% to 30? lor the ° 
experimental group and from 28% to 40% for the control group. 
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Fig-jre 3., ABANDOfiMENT Y GRADES, was constrnrted to examine this 
grade phenomenon in more detail. Adiuine iznis 



Abandonment Y Grades Fall '88 

Jefferson Community College 




Mid-Term 
37% 



Mid-Term 
40% 



Final 



63% 

.xpenmentai Group 
Received Letter 




Final 
60% 



Control Group 
Letter Withheld 



Figure 3 



Both the letter and control groups had significantly more 
abandonment grades as finals than they received at mid-slmester 

ari^^'aradJr^S^?^"' ^^^P^^^ ^^^^ similar rSiosfof 

i-i ^^^^ ^^^^ g^°"P received, 37-40% were as mid-terms 

while this increased to 60-63% as fin4l grades. It is rioted ?hat 
a?aSei'of'?h^^"^^ 3 combines both the Ld-term and ?iSa^ ? ^^^"^ 
2J2o??™fLj?® respective group; the combined number of Y's in the 

c^Slrifp^e! "^^^^ 5"^^^ tie 

liuSENTs'diSf^!!^ in-^ RETENTION & ATTRITION OF FALL 1988 AT-RISK 

iSi,,^ ?^ groups. Th. hypothesis that the "lettered" 

In^VL greater ratio of persistence from the f"? to 

spring is strongly supported by the findings in this display 



Mid-Term At-Risk Study: Page -7- 



Spring 1989 Retention & 

Attrition of 
Fall 1988 At-Risk Students 



GROUP 



Letter i 



Control 1 




25% 50% 75% 

Percent by Group 



Spring 1989 Status 
Retention MM ATTrltlon 



Figure a 



TOTAL * 
STUDENTS 



52 



100% 



Iti^^tJ' ^^^^ letter group of 54 students had a fii^ 

pSii?-cf?iy"of%ISiion""?9fo^ tV' E^r^-ed fro^ the 
^•i^ 4^^^ »^ <atT:.rii:xon, 39^ of the group who received 

S?Jh "^^sPSndents deals with their tolerancl fS deallna 



ERIC 
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Responses to Fall 1988 

At-Risk Lrtters 



None I 
7A% 



Responded 
26% 




Responses to 
54 letters 



Enrolled Spring 1989 
Yes/ No 



Figure 5 



meaningful statistical review n« ^ small for 

general trends thli ciuS le ?l?Sld in SlL^^detf?^"'''' °' 

Lef^Sur^^^ ?orX'Sp*^!nTllS9 SL?' ^^'^ 
Se"^L¥«^ 



o 

ERIC 
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IcadS^n nJ^i;''?-^ spring) ; 23 students were placed on 



Reiention & Attrition by Status 

Final Fall 1988 Academic Standing 



Fall '88 Status 

No Action/Letter 
No Action/Control 

Dismissed/Letter 
Dismissed/Control 

Probation/Letter 
Probation/Control 

Withdrew/Letter 
Wlthdrew/Conlrol 




00% 



Spring 1989 
Retention M Attrition 



Figure 6 



were by people who had received a mid-tSri advisor? Iett2?anrt 
o?"hesrsirrn%rre"i*''''f?"2'l 9?oS" 'Sne 

?hVS?Kr=f.li^?>iS£^S°JJ-^i4- jj;^ 

DISCUSSION: 

fall mid-term at-risk grade intervention proiect 
^® meeting its general objective of improved detention 
ia^ioSs afESrn?^--^™* Additionally, 'after being a5?iSd of 
SceiJina ^hf^frff ' ^ l^^^^^^^^^xt number of the students 
J??TiT^?^ letters follow the College's procedures for 

official course withdrawal during the time betw SrSid-tI?Js and 
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o5?,-^?^?^ instructional day of the semester (the last date for 



Sn2miL°L^^:fi^^^ ^^^^«?ts are apparently unaware, unable or 

S "HL? H^^ muss 

student planning and progress. Thii inieartyTp5Ji?ive arade 
JIne-aTfoM ?S^^a?eS?tiSn^^?*= " ^uch^^Sf iLVjS? 
RECOMMENDATIONS : 

* defiSienli^fo?fSi"^n°n>-i?o;r^"^^°" ^^^tem, the mid-term 
uetxciency roiiow-up project appears to be workinn t^- 

fort!;Sr~?iS5f ^« =ontinS2d"aSS "lisslblj? 

rirtner reiined and studied. There is currently 

* ^' the context of reexamining and streamlinina the 

?rL^^o??h2h^lTtTs^^^^^ ii^i^itl'^^i 

independently from the entire S-riik popuia^ioS To llll 

action''^^S^?ir2;;P%?^^^ received iden?i?al foJJiw-up ^ 
f u i While the theory has yet to be tested it -ie f^T^ 
?^nL^t^ retention and satisfaction yiJld from a Lj§ 

ih?s"^^^rt\^^^cS;^^^^^^ ---^"^ perSSt%;cV^^^j\\^^^ 

* possTble ih.?°™.^t^^''^^^.^^'^^^^^^^ this paper, it is 
possible that mailing mid-term grades to the student's h..n,o 

tSi°;?ndi^? ^ form.note abo it possible alte?na^ive2wheJe 
the student seeks improvement?) would be helpful other 
alternatives in the distribution of chele reports migSt also 



* 4 
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The Role of counseling..., op. ^it., pp. 4-5. 
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?ho?!Pi?5 ?• IS known that many students fail to pick up 
their mid-terns grades while others are passed out by 
support staff if the student's academic advisor is 

¥S?rc'2ar?v^L^M ^i"*?!,^^^ S^"^^"^ seeJing^he report. 
Tnis cxearly could be the subject of an additional study. 

5. The high frequency and ratio of at-risk students raceivino 

°f further SamiSStiSS! ^ 
Y'rioi?d'Ee^Sv2?in"H°'' ^^"'^"^ strategies for po?2ntial 
DlSce improved where they are already in 

?ipUcatJSn^%r?i;^JSf^^ ^^^^ ^ -d its overaL^" 

will nrovirfo infJ^^ti ^T^ ^z: ^fsea^cn for one semester 
SrinS-fall roSfnffS^^°"^°"-?f® efficacy of this program for 
compSifoi! ^^11 provide a base for'^future 

* J^^f?-'--'"^!® should implement its planned establishment of a 

(Dm^ ^^h.-r^g^'^Vr^^^f r^'^®"^ ^^t^ base maSageS? s?ftem 
(DMB) . This should include Structured Query Lanauaae T?or? 



SUMMARY: 



While a direct "cause and effect" t-«»i a n k,*^ ,• 

generally supportive of this intervention acti^itSa^d hi 
JilSff;''-' continuation. Suggesti^SS are advanced 'for 
further improvements in this specific activity in th! 
recommendations section of this report ^ 
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SAMPLE "F" LETTER 



JEFFERSON COMMUNITr COLLEGE 

WATtRTOVN. NCV YORK l360l 

OFFiCi OF THE DEAN FOU 
lOOCi-iONAL SCHVICCl 

October 26, 1988 



As a result of several midterm grade deficiencies t^at were 
recently reported for you, I am writing to offer any assistance 
that my office can provide. It is not my intent to intrude but 
rather to offer you the many services of the College. In the 
event that you haven't already done so, I recommend thit you 
consult with your academic advisor or division chair tt. 
consider the implications of your current grades. 

If you have been sick or unable to attend classes for some 
other reason, you may still wish to complete all or some of the 
courses for which you are registered this semester. On the 
other hand, if you are no longer attending the College and he » 
not officially notified the Registrar, I strongly recommend 
that you complete our official withdrawal procedure. 

My point is to insure that your permanent transcript for this 
semester not jeopardize you at some future date in potential 
employi.ient , transfer to other colleges, etc. Also, in the 
event that it may affect your plans for next semester, you 
should be awaro that under state and federal law, students must 
maintain good academic standing to receive state and/or federal 
sponsored financial aid. 

I would appreciate it if you would complete the enclosed fom 
and return it to me at your earliest convenience. 



very truly yours. 



Fiedcrick J, McCarthy, Ed.D. 
Dean for Educational Services 

FJM/jc 
Enclosure 

c: Registrar's office 
Advisor 



( APPENDIX A ) 
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SAMPLE "Y" LETTER 



JEFFERSON COMMUNITY COLLEGE 

WATERTOWN, N£w' YORK (3601 

OFFICE Of THE OEAN FOfl 

eoucATioHAt sE evicts October 26, 1988 



As a result of several midterm "abondoned" grades that were recently 
reported for you, I am writing to offer any assistance that my 
office can provide. It is not my intent to intrude but rather to 
offer you the many services of the College. In the event that you 
haven't already done so, I recommend that you consult with your 
academic advisor or division chair to consider the implications of 
your current grades. 

As you may already be aware, the "Y" let;ter grade is assigned when a 
student abandons a course or fails to withdraw properly. The grade 
is counted an "F" in the honor point index calculations. 

If you have been sick or unable to atten4 classes foi some other 
reason, you may still wish to cojnplete all or some of the courses 
for which you are registered this semester. On the other hand, if 
you are no longer attending the College And have not officially 
notified the Registrar, I strongly recommend that you complete our 
official withdrawal procedure. 

My point is to insure that your permanent transcript for this 
semester not jeopardize you at stome futtire date in potentic.1 
employment, transfer to other colleges, etc. Also, in the event 
that it may affect your plans for next semester, you should be aware 
that under state and federal law, students must maintain good 
academic standing to receive state and/or federal sponsored 
financial aid. 

I would appreciate ic if you would complete the enclosed form and 
return it to me at your earliest convenience. 

very truly yours. 



EJM/jc Frederick J. McCarthy, Ed.D. 

Enclosure Dean for Educational Services 

c: Registrar's Office 
Advisor, 

( APPENDIX B ) 
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SAMPLE "I" LETTER 



JEFFERSON COMMUNITY COLLEGE 

«ATCnTO\»N, NEW YORK UtOl 

OFFlCtOF THE OCAN FOR 
EOUCATiO%Al. SEnviCES 

October 2b, 1988 



As a result of the "incomplete" midterm grades that were recently 
reported for you, I am writing to offer any assistance that my office 
f,^ Provide. It is not my intent to intrude but rather to extend to 
you the services of the College. If you have not already discussed 
this matter with your faculty advisor or division chair, I encourage 
you to do so immediately. 

As you may already be aware, an "incomplete" is a non-penalty temporary 
graae given where a student is unable to complete work for unusual 
circumstances. Since you received several incompletes at mid-semester. 
L w«nt to be certain that you are working to fulfill your cour-» 
reciiirements for the semester before finals. Also, you should~know 
that course trades of "I" that are not completed within 60 days 
following the end of the semester automatically become "F" grades 
unless an extension has been granted. 



If you have been sick or unable to attend classes for some other 
reason, you may still wish to complete all or some of the courses for 
which you are registered this semester. On the other hand, if you ar 
no longer attending the College and have not officially notified the 
Registrar, I strongly recommend that you complete our official 

wi thdrawa 1 nrnr>oHii rf> 



My point IS to insure that your permanent transcript for this semester 
accurately reflects your achievements and not jeopardize you at some 
future date in potential employment, transfer to other colleges, etc 
K °i^^K that It may affect your plans for next semester, you 

should be aware that under state and federal law, students must 
maintain good academic standing to receive state and/or federal 
sponsored financial aid. 

I would appreciate it if you would complete the enclosed form and 
return it to me at your earliest convenience. 

Very truly yours, 

3^ Frederick J. McCarthyV^.D. 

Enclosure Dean lor Educational Services 

c: Registrar's Office ^ 

Advisor, ( APPENDIX C ) 

Sfic^tcred br feffcnon County S.,tr,ntd by St4t, Un,.en.,y of /V.w Yo,k 
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Dear Dean McCarthy: 



_I have talked „ith my instructor(s)/advisor about mv 
now " deficiencies and am working to improve them 

_I am continuing my studies, at JCC this semester and need 
no assistance through your office at this time. 

~Ltl^^° ^fT"" JCC. Please send me an official 

w ^^H^ i (Monday, November 28, is the last daJ"o 

withdraw from a course without penalty; Monday, Dece^i,er 

CoUege) Permissible day for withdrawal from the 

_I plan to complete one or more courses this semester but 
will be withdrawing from some classes. Please send me a 
ma°Ub:x:s'''""'' '"^^ Cent«"st:dent 

-mo?e'persona?^a2isr ^° '^'^ - ^ 

.Comments: 



Student Signature 
OR^fif MAIL?'^ APPROPRIATE RESPONSn(S) AND RETURN PERSONALLY 
FJM/jc 

( APPENDIX D ) 
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JEPFERSON COMMUNITY COLLEGE 
wAiinrowN NEW YORK laeor 

OFF OF TMt OCAN FOR 
COw:.7lONAL SCRViCCS 



October 26, 1988 



To: 



From: 



Academic Advisors 

Frederick J. McCarthy, ^^"^^jS^ 
Dean for Educational Services 



Subject- Midterm follow-up 

As most are aware, my office regularly sends follow-up letters to 
students whose midterm grades suggest that they might benefit 
from utilization of one or more of the College's support services. 

While the Fall '88 series of letters is now in the mail, there is a 
significant change from past practice. During this term, I am 
conducting a "mini-slud)" regarding this process; to establish a 
control group, I have withheld half the letters I would normally 
have sent. 



C PO 
3 ►-I 

o 

T O 

55 



4/» 



3" 
O 

c 



o 
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In keeping with this process, I recently sent 5' letters to students 
who received two or more "questionable" midterm grades. By 
category. 4A "F" letters, 7 "Y" letters, and 2 "I" letters were 
forwarded by first class mail to the student at the home address. 

A copy of the letter sent to each of your advisees and a copy of 
my requested response from the students are attached. Please 
let me know if you have any questions regarding this oroject. 

FJM.pwh 

Attachments 

c: President Henderson 

Members Academic Conference 
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